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Victim service agencies have professionally trained staff members who offers support to victims of vicarious trauma. They have responsibility of disseminating information to the victims and supporting decisions made by the victims (Wasco & Campbell, 2002, p. 734). In provision of their services, the staff members undergo reduced motivation and job related stress which leaves the both emotionally and physically depleted. This study aims to evaluate burnout causing factors and the mechanisms used by the victim service agencies to reduce burnout levels (Babin, Palazzolo & Rivera, 2012).
.
Burnout can be described as a psychological syndrome which occurs as a response to the stress occurring from the job related activities.  The stress may cause exhaustion or rather the feeling of depletion of one's emotion and physical resources (Bell, Kulkani & Dalton, 2003). The syndrome may also bring about the feelings of being detached from the job. In this regard there is an aspect of cynism arising from the workplace. Psychological syndrome may also bring about a sense of ineffectiveness in the working place and depleted accomplishment. Some of the causes of burnout include ambiguity, limited support to the staff, increased workload and minimum or limited support from the victim service agent (Babin et al, 2012). Lack of support by the victim service agencies, and the job stress is clear-cut causal agents of burnout (Salton & Figley, 2003, p.169).  Communication anxiety is one of the common predictors of burnout. Perceived emotional support, perceived informational support and perceived social support also play a major role in conceiving burnouts (Babin et al, 2012).
 
Some of the traumatic events considered in this study include human-induced events, natural occurrences and trauma events arising in the workplace. In human induce traumatic events, sexual assault, homicide and attacks are considered as the precursors of burnouts (Wasco & Campbell, 2002, p. 734). Earthquake, floods and fire form the natural traumatic events whereas in the workplace, events like physical attack, fights and accidents are the main causes of trauma. Some mechanisms have been used by victim service agencies to prevent staff burnout and the vicarious trauma (Salton & Figley, 2003, p.172). They include development of scenario-based Communications where training programs related to the skills are initiated to reduce common anxiety within the member staffs. 
Other mechanisms which have been used  to fight burnout  amongst the staff  include increasing communication competencies  by the victim service agencies, holding of regular debriefing  sessions which  helps to  process  experiences  the staff members encounter in the field  and also to initiation of  peer support amongst  the staff members(Wasco & Campbell, 2002, p. 736). Also it is important to develop mentoring programs within the agencies that are meant to provide social support to the members. Staffs with established protocols have been found to cope well with crises emanating from their daily activities. Those with less accommodative co-workers and seniors have been shown to experience more job related stress.
Victim service agencies’ staffs have been found in precarious situations when dealing with trauma victims. Apart from transporting victims, providing referrals and advising the victims, the staffs have found themselves mediating quarrels, cleaning vomits and snaking toilets in addition to emotionally coping with clients’ abuses (Bell et al, 2003). 
Some of the measures taken by the agencies to prevent trauma and burnout have been found to be accommodative. Administrators of the agencies have been able to retain their staff by cooperating, creating connections and being flexible to the workers. Organizational culture of valuing the staffs’ mental health instituted by the agencies prevents staff emotional exhaustion.
Staff members of victim service agencies who feel unsupported or in demoralized cultures often resist changes. Those who feel empowered by the agencies have been found to cope well with traumatic events (Babin et al, 2012).Through increase in supervision and training, bonuses and opportunities to deal with difficult cases has been shown to increase the staffs’ confidence and facilitate connections.in this the staff member gets an opportunity to identify his/ her strengths and increase confidence levels.
As can be rightfully put, victim service agency staff encounters so many social problems thus psychologically and emotionally challenged. Emotion wise, the process of empathy can lead to the trauma being contagious leading to compassion fatigue and vicarious trauma (Salton & Figley, 2003, p.168). . The time spent with the victims, hearing victims stories and experiencing survivors’ pain increases the staffs’ stress reaction. Young and less experienced staffs have been shown to exhibit higher levels of distress in dealing with burnouts and vicarious trauma.

Victim service agencies have responded to these stress inducing situations effectively. Through the introduction of organizational culture, administrators have been able to create supportive environment for the workers. They introduced vacations, give time-offs and commit to self-care missions. The agencies allow their staff to take more diverse caseloads and respect their attitudes (Bell et al, 2003). They help their staff members to link with medical facilities offering counseling and medication. When the staff members are working in crime prone areas, they offer guards to increase security. By offering training and sending staff members to related conferences, vicarious trauma potential is diminished (Vallie-Merchant & Whiting, 2015, p. 469). Formation of peer support groups amongst the workers helps to build cohesion and increase mutual support. Victim service agencies offer effective supervision which helps the staff members to express themselves with dignity. Lastly, the agencies are able to provide health insurances for their members which aids in covering the mental health of the staff (Wasco & Campbell, 2002, p. 731)
.
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